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BOOTCAMP OVERVIEW

Leadership Foundations & Skill Development

This program is designed to build essential leadership, critical thinking, and
interpersonal skills through an engaging and structured curriculum. Participants
will explore the foundations of leadership, delve into personal values, and
understand cognitive diversity using personality frameworks. Key modules
focus on fostering trust, enhancing communication, and mastering problem-
solving techniques, equipping participants with the skills needed to lead
effectively.

Practical Application & Personal Growth

Through hands-on activities, case studies, and reflective exercises, participants
will gain practical tools to navigate challenges with confidence. The program
emphasizes real-world application, ensuring that learning extends beyond the
classroom. It concludes with the creation of a personalized "About Me"
leadership manual, allowing participants to internalize their experiences and
apply their insights to future leadership endeavors.

Apply NOW>>
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BOOTCAMP DETAILS
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Students get a Completion Certificate from
the lvy Learning Lab and Big Red Education,

pat signed by the Mentor.

o
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Opportunity to get a Letter of
Recommendation from the Mentor

16th - 19th July 2025
9am - 3pm IST

Adani International School,
Ahmedabad

Grades 8-12

INR 65,000 + GST

Deadline: 5th July 2025
Priority Deadline: 30th April 2025

A special course fee of
INR 60,000 + GST is available exclusively for
Adani International School students.



CITIES

YLB 2023 at Pathways
School Gurgaon

STUDENTS SCHOOLS

The professor is very enthusiastic!

One thing | loved about the bootcamp was
collaborating with others and solving problems
with them, which made me a better communicator
and be sure | won't be in a problem.

Shaurya Kapoor, Grade 9
Pathways School Gurgaon




YLB inculcates leadership principles to inspire and empower youth.

Students collaboratively map problems, forming teams to address
impactful social issues.

W h Y Y L B ° Students advance prototype projects under the mentorship of MIT

Sloan Faculty member.

Ton of out-of-the-box thought-provoking activities invigorate
students unique thought process
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Leadership is about having a vision

One thing | love about this bootcamp is that we
can do various activities that allow us to hone
our communication skills, research skills, and
listening skills.

Saira Dua, Grade 10,
Pathways School Gurgaon
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KNOW YOUR MENTOR

Wendeline is a JD from Northeastern University School of Law and has a Bachelors from University of
California, Berkeley.

Wendeline teaches Career Development, D&I, Conflict Resolution, Negotiation, Change Management,
Coaching, and Leadership for various universities throughout Europe, North and South
America, Scandinavia, Asia, the Middle East, and Africa.

Her book, Being Different Matters: The Jobseeker’'s Manual to the New Economy is
recommended to IESE's and UCSD's MBA students and alums. Wendeline speaks

Spanish and English natively and French and Italian conversationally.

Wendeline De Zan - Faculty Member

MIT

MANAGEMENT
SLOAN SCHOOL




MODULE 1: FOUNDATIONS OF LEADERSHIP &
VALUES

About the Program

Know Your Mentor

Defining Leadership: What is Leadership?

Who Leads You? (Activity/Discussion)

The Protagonist’'s PAVES Exercise
Why Must You Know Your Values?

Core Values Worksheet

End of Day Reflection

THE CURRICULUM




MODULE 2: COGNITIVE DIVERSITY AND
PERSONALITY INSIGHTS

Introduction to Cognitive Diversity

Exploring Cognitive Diversity Worksheet

Understanding Personality Types: E/I, S/N,

T/F, J/IP
Global MBTI Statistics Overview
MBTI Types: Definitions and Applications

MBTI Translation Tool
End of Day Reflection

THE CURRICULUM




MODULE 3: TRUST AND INTERPERSONAL ( — B
RELATIONSHIPS A——— -

Understanding Trust
Johari Window Exercise
Frames of Reference: How Perspectives

Shape Trust

The Trust Equation: Building Stronger

Relationships

Reflections on Trust and Teamwork

THE CURRICULUM



( A MODULE 4: CRITICAL THINKING &
PROBLEM-SOLVING
Developing Critical Thinking Skills
Match the Case to the Bias Activity
Problem Solving Techniques

Questioning Assumptions and Resisting

Influence: Techniques

Problem-Solving Cases: Applying Learning
to Real-World Scenarios

Reflections on Problem Solving

THE CURRICULUM



MODULE 5: COMMUNICATION, INFLUENCE, AND
SELF-AWARENESS

Active Listening Skills
Assertiveness: Ways of Saying No
Influence in Leadership: Techniques and

Strategies

Reflections on Listening, Asserting, and

Influence
About Me Manual: Building Your Personal
Leadership Profile

Notes and Closing Reflections

THE CURRICULUM
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A Grand Finale

The final presentation day is not merely a platform but a festival where
students, transformed into burgeoning leaders, exhibit their journey,
learnings, and innovative solutions to real-world problems. It's a day
where the boundaries of conventional presentations are pushed, and
creativity takes center stage, allowing students to express their
leadership and learning journey in multifaceted and inventive ways.

Students are encouraged to think outside the box, utilizing a plethora of
mediums to communicate their ideas, solutions, and experiences.

l

that it was two-way and it's very
interactive.

speak and present.

Abeer Kapur
Grade 9
Pathways School Gurgaon

One thing | loved about the Bootcamp is

The professor gave us opportunities to



https://gulfnews.com/uae/education/the-harvard-dream-uae-students-get-tips-from-ivy-league-mentors-1.61642541
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Embark on a journey where learning transcends
textbooks and lectures, and immerse yourself
in the real-world scenarios through our

meticulously curated Case Studies at the Youth
Leadership Bootcamp.
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¥ Global Perspectives, Local Relevance: Our case studies are not mere stories; they are a blend of global scenarios
with local relevance, ensuring that every discussion, every solution, resonates with your reality. We bring to you a
plethora of cases from various industries and social issues worldwide, providing a canvas where global leadership

strategies meet local challenges.

The Cycle of Learning and Reflecting: Each case study is designed to take you through a cycle of learning, analyzing,
strategizing, and reflecting. You'll dive deep into real-world problems, dissecting them from multiple angles, strategizing
solutions, and reflecting upon the impacts of those strategies, ensuring a holistic learning experience.

Collaborative Learning Environment: Engage in a collaborative learning environment where you, along with your
peers, will dissect, debate, and devise strategies to navigate through the intricacies of real-world problems presented in
the case studies. This not only enhances your problem-solving skills but also polishes your teamwork and leadership
capabilities.

. Launching Ideas into Action: The case studies are not just to be studied; they are to be lived. You will be encouraged
to take these cases as a launchpad to ideate viable solutions for similar issues in your community, thereby not just
learning leadership but practicing it, in real-time.




Youth Leadership BootCamp
Summer 2025

Lead . Inspire . Solve . Share
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