CAMBRIDGE
TECH LEAD
BOOTCAMP

LEADERSHIP IN TECHNOLOGY
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Empowering Future
Leaders inthe Digital Age

Get ready for an exciting Five-day experience at the Cambridge Tech Lead
Bootcamp! This hands-on program is perfect for current and future leaders who want
to succeed in today’s fast-changing digital world.

Led by expert mentors, you'll learn how to lead with confidence using the latest tools
in Al, data, and agile thinking. It's a fun, practical, and powerful way to boost your
leadership skills and prepare for real-world success.
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tel:+91%2080763%2098084

Foundations of
Leadership: Guiding Teams in
a Tech-Driven World

e |Learn the basics of leadership
and how it's different from
management.

e Explore leadership styles in
techdriven organizations.

¢ |dentify key leadership skills
for leading digital-era teams.

* Understand how Al and tech
are changing leadership and
decisionmaking.

The Al Revolution:
Understanding the
Technologies Reshaping
Leadership

e Learn the basics of Al and its
business uses.

e Explore Al models and real-
world case studies.

e Understand how Al makes
predictions and decisions.

e Build an Al model to solve a
business problem.

e Discover how Al is changing
leadership and business
strategy.




Agile & Adaptive
Leadership: Thriving in the Era
of Disruptive Innovation

e |Learn agile and adaptive
leadership for tech change.

e Explore how Al and new tech
affect leadership.

e Develop strategies for agility
and adaptability.

® |Learn to lead teams through
uncertainty and market shifts.

e Apply agile leadershipthrough
simulations and case studies

Data-Driven
Leadership: Making High-Impact
Decisions in the Al Age

e |earn data basics, its life
cycle, and decision-making
role.

e Explore real-world data-
driven business strategies.

e Balance Al insights with
human judgment.

e Develop strategies for quick
experimentation and
decisions.

e Apply data leadership
through exercises and case
studies.
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Pitching &
Storytelling: Inspiring
Stakeholders in Al &
Technology

* |Learn why storytelling is key
in Al and tech leadership.

e Craft narratives that connect
with different audiences.

e Simplify complex tech ideas
for broader audiences.

e Build confidence in delivering
persuasive pitches.

e Apply storytelling frameworks
to realworld scenarios.

Personal
Leadership Project: Applying
Innovation and Strategy to
Real-World Challenges

* Apply workshop learnings to
create a business idea.

e Refine your pitch deck with
realtime feedback.

¢ Gain hands-on experience in
pitching a business case.

® |earnaboutinvestor pitching
and leadership challenges.

* Engage in peer learning and
collaborative problem-
solving.
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Your 5-9 life at Mayo post 9-5!

Museum Tour: Mayo College

Visit the Danmal Mathur Museum at Mayo
College, next to the Arts School. With its
rare antiques and armor, it's among the top
school museums worldwide.

Fun Fact: All treasures on display were
generously donated by OIld Boys, parents,
and well-wishers!

Stargazing with a Telescope:

Join us for enchanting stargazing! Explore
constellations through powerful telescopes
under minimal light pollution. Guided by
enthusiasts, these serene evenings will
spark your curiosity. Bring a blanket,
snacks, and your sense of wonder!
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Movie night:

Join us for a cozy movie night featuring
inspiring films! Enjoy dramas, comedies,
and documentaries while connecting with
fellow participants.

Golf:

Join our golf sessions at Mayo College!
Whether a beginner or experienced, enjoy
the outdoors, relax, and engage in friendly
competition after workshops.

Horse riding:

Experience the thrill of horse riding at Mayo
College! Guided by expert instructors, you'll
enjoy the beautiful surroundings while
bonding with these magnificent animals—
an ideal way to unwind after a day of
workshops.
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Lead . Inspire . Solve . Share

APPLY NOW LEARN MORE

+91-80763-98084 info@bigrededucation.com bigrededucation.com
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