
Global Youth Leadership
Bootcamp Grades 8  to 12th th

A PREMIER 4-DAY LEADERSHIP EXPERIENCE
FOR HIGH SCHOOL STUDENTS

6  to 9  January 2027th th
DATE TIME LOCATION

9 AM - 4 PM IST Ruh Continuum School,
Coimbatore

Where Future Leaders Develop Strategic Thinking, Sharpen
Communication & Lead with Confidence

In Partnership with: Brought to you by: Hosted at:



The Global Youth Leadership Bootcamp is a four-day immersive leadership
experience for students in Grades 8–12, hosted at Ruh School and taught by
student mentors of the Harvard Graduate School of Education - Global
Education Leadership Collective (HGSE-GELC).

Designed for ambitious students preparing for an increasingly interconnected
world, the bootcamp combines leadership, communication, critical thinking,
collaboration, and problem-solving through an engaging offline learning
experience.

Through interactive workshops, simulations, case studies, leadership panels,
and a capstone social impact project, participants learn how to think
strategically, communicate with confidence, work effectively in teams, and lead
meaningful change.

More than just a bootcamp, it is a transformative experience that prepares
students to become thoughtful leaders, changemakers, and global citizens.

ABOUT THE BOOTCAMP

LEARN MORE

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.

https://bigrededucation.com/global-youth-leadership-bootcamp-ruh-school?utm_source=Website&utm_medium=brochure&utm_term=LearnMore&utm_content=Webbrochure&utm_campaign=GYLB


A Certificate of Completion from the Global
Youth Leadership Bootcamp, recognising their
successful participation in an intensive
leadership bootcamp guided by mentors from
the Harvard Graduate School of Education -
Global Education Leadership Collective (HGSE-
GELC).

CONFERENCE DETAILS
4 Days

Grades 8-12

Ruh Continuum School,
Coimbatore

Priority Deadline: 30
October 2026

th

Regular Deadline: 1st December 2026

Regular Fee: 25,000 + GST
Host School: 15,000 + GST

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



HOW
DOES IT
WORK?

Four-Day Leadership Immersion
Experience an intensive four-day journey
where every session builds practical
leadership skills through discussions,
simulations, collaborative challenges, and
real-world problem solving.

Mentor-Led Learning
Every module is facilitated by student
mentors from the Harvard Graduate School of
Education-Global Education Leadership
Collective (HGSE-GELC), who create an
engaging and collaborative learning
environment that encourages curiosity,
confidence, and independent thinking.

Project-Based Learning
Throughout the bootcamp, participants
work on practical leadership challenges and
collaborative projects, applying concepts
from the program to real-world scenarios
while developing their problem-solving,
communication, and leadership skills.

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



Our
Approach

Experiential Learning: Learning happens through
interactive activities, role plays, debates, simulations,
and case studies rather than traditional classroom
lectures.

Collaborative Leadership: Students work alongside peers,
learning how diverse perspectives create stronger ideas
and better solutions.

Critical Thinking: Participants analyse complex
challenges, evaluate multiple viewpoints, and develop
practical solutions that mirror real-world leadership
situations.

Reflection & Growth: Every day concludes with
structured reflection sessions that help students identify
personal strengths, leadership style, and areas for
growth.

My child truly grew at the bootcamp.
The hands-on projects and teamwork
were invaluable. Their newfound
confidence is evident. 

Samira, Parent, YLC’23

OUR
APPROACH

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



40+
Leadership Programs

12+
Countries

12k+
Alums

Join a growing global network of young leaders
committed to creating meaningful impact in
their communities and beyond.

The leadership experience has inspired thousands of students worldwide.

GLOBAL IMPACT

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



ABOUT  HGSE -GELC
The HGSE Global Education Leadership Collective (HGSE-GELC) is a formally
registered organization at the Harvard Graduate School of Education. HGSE-GELC
brings together doctoral and master’s students who are passionate about global
education, international leadership, and cross-cultural learning.

It is a professional learning community and a leadership development hub, a space
where students can explore the challenges and opportunities of international
education, share perspectives, and build the skills needed to lead and serve
thoughtfully in diverse educational contexts around the world.

From collaborative workshops to international mentorship opportunities, HGSE-
GELC bridges academic study and real-world global impact. Our members don’t
just learn about global education, they prepare to lead it.

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



Chassity serves as the primary leader
responsible for the governance and
overall direction of the Collective. As
Founding President, she established
HGSE-GELC’s mission, infrastructure, and
strategic programming, and leads the
organization’s vision for community
building, international opportunity, and
leadership development.

MEET THE  FOUNDING
PRESIDENT 
Chassity Keandra Coston -
Founding President of
HGSE-GELC

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



The Global Youth Leadership Bootcamp is guided by student mentors from the
Harvard Graduate School of Education Global Education Leadership Collective (HGSE-

GELC), a formally registered organization at the Harvard Graduate School of
Education.

HGSE-GELC brings together master’s and doctoral students passionate about global
education, international leadership, and cross-cultural learning. Through collaborative

workshops and international mentorship opportunities, the collective bridges
academic learning with real-world global impact.

At the bootcamp, students learn from mentors who combine academic excellence with
practical leadership experience, fostering curiosity, confidence, collaboration, and

active participation through meaningful discussions, hands-on activities, and
mentorship.

WITH HGSE-GELC
SHAPING FUTURE LEADERS 

APPLY NOW

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.

https://bigrededucation.com/apply-global-youth-leadership-bootcamp-ruh-school/?utm_source=Website&utm_medium=brochure&utm_term=ApplyNow&utm_content=Webbrochure&utm_campaign=GYLB


Parisia Hutchinson
Con﻿c. in Ed.M.

Nina Greenwood
Con﻿c. in Ed.M.

Malaika Ogukwe
Con﻿c. in Economics 

Yuricela Rosas
Con﻿c. in Ed.M.

Calvin Reddick Jr.

Con﻿c. in Ed.L.D.

 
Last Season's Mentors
OUR

Gilber Ignacio Rodriguez
Artunduaga

Con﻿c. in  Ed. P.A

Lakeisha Reed
Con﻿c. in Ed. L.O.E.

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.

https://www.linkedin.com/in/yuricela-rosas/
https://www.linkedin.com/in/yuricela-rosas/
https://www.linkedin.com/in/yuricela-rosas/


Click here

HEAR FROM THE FOUNDING PRESIDENT:

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.

https://youtu.be/hm9wsWmzU1E
https://youtu.be/hm9wsWmzU1E
https://youtu.be/udieL8ealko


Defining Modern Leadership

Strategic Leadership Analysis

Case Study #1

Stakeholder Perspectives

Power of Persuasion

Leadership Scenarios

Leadership Challenge: Identifying a

Real-World Leadership Opportunity

THE CURRICULUM

MODULE 1: 

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



Leadership in the Digital Age

Personality & Leadership

Self-Reflection Exercise

Root Cause Analysis

Conflict Resolution

Collaborative Problem-Solving

Leadership Lab: Developing Practical

Solutions to Leadership Challenges

THE CURRICULUM

MODULE 2: 

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



Data-Driven Decision Making

Negotiation Skills

Applying Data Insights

Leadership Panel

Case Study #2

Team Strategy Simulation: Building and

Presenting a Leadership Framework

THE CURRICULUM

MODULE 3: 

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



Core Concerns Framework

Case Study #3

Forum Theatre for Leaders

Mastering Change

Leadership Simulation: Managing

Change in High-Stakes Scenarios

THE CURRICULUM

MODULE 4: 

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



Mastering the Elevator Pitch

Strategising Personal and

Organisational Branding

Reflective Journey and Program

Synthesis

Leadership Panel #2

Personal Leadership Action Plan

THE CURRICULUM

MODULE 5: 

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



LEARN MORE

Engage Actively
Students move beyond theory by
actively participating in discussions,
simulations, and decision-making
exercises.

Collaborate and Lead
Working in teams encourages
effective communication,
collaboration, leadership, and
collective problem-solving.

Step into Real Leadership Scenarios
Case studies bridge classroom
concepts with real-world leadership
challenges, enabling students to
analyse situations and develop
practical solutions.

Build Confidence Under Pressure
Through dynamic leadership
scenarios, students learn to think on
their feet, adapt to changing
situations, and make confident
decisions.

CASE STUDIES AT THE GLOBAL
YOUTH LEADERSHIP BOOTCAMP

Develop Strategic Thinking
Students evaluate complex problems,
assess multiple perspectives, and
make informed decisions while
strengthening critical thinking and
analytical skills.

Navigate Complex Challenges
Real leadership rarely has one perfect
answer. Case studies encourage
students to navigate ambiguity,
balance competing priorities, and
exercise sound judgement.

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.

https://bigrededucation.com/global-youth-leadership-bootcamp-ruh-school?utm_source=Website&utm_medium=brochure&utm_term=LearnMore&utm_content=Webbrochure&utm_campaign=GYLB


Throughout the bootcamp, participants
engage in a series of interactive
leadership simulations and practical
challenges designed to apply
classroom concepts in real-world
contexts.

Working collaboratively in teams,
students tackle leadership dilemmas,
analyse stakeholder perspectives,
negotiate solutions, and develop
strategic recommendations for
complex scenarios.

From leadership diagnostics and strategic
planning to negotiation exercises and change
management simulations, each activity helps
students strengthen their communication,
collaboration, and decision-making abilities.

The bootcamp concludes with a Personal
Leadership Action Plan, where participants reflect
on their learning, identify their leadership
strengths, set future goals, and create a practical
roadmap for applying the skills and frameworks
gained throughout the program in school,
university, and beyond.

LEADERSHIP SIMULATIONS & APPLIED LEARNING

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.



APPLY NOW

Samira Sanni, Grade-8
Leadership Conference alum

Layan Eyas Zakri, Grade-8
Leadership Conference alum

HEAR IT FROM THOSE WHO'VE 
EXPERIENCED IT:

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.

https://bigrededucation.com/apply-global-youth-leadership-bootcamp-ruh-school/?utm_source=Website&utm_medium=brochure&utm_term=ApplyNow&utm_content=Webbrochure&utm_campaign=GYLB
https://www.youtube.com/watch?v=3NQ-1XMW9jw
https://www.youtube.com/watch?v=1RoJWIc0C-w
https://www.youtube.com/watch?v=1RoJWIc0C-w
https://www.youtube.com/watch?v=3NQ-1XMW9jw


Ruh Continuum
School - K5 Campus

Ruh Early YearsRuh Continuum School, an international initiative of
SSVM Institutions, is a progressive K-12 learning
ecosystem in Coimbatore, India, designed to nurture
curious, confident and globally minded learners. 

Blending internationally recognised Cambridge and
International Baccalaureate pathways with experiential,
interdisciplinary and learner-centred education, Ruh
places equal emphasis on academic excellence,
leadership, wellbeing and global citizenship. 

Its purpose-built campus offers flexible, collaborative
spaces that encourage dialogue, creativity and real-
world learning. 

With a strong focus on student agency, intercultural
understanding and leadership development, Ruh
provides an ideal environment for the Global Youth
Leadership Bootcamp, bringing together young people
to connect, collaborate, exchange perspectives and
develop the skills to lead with purpose in an
increasingly interconnected world.

Ruh Continuum
School - K12 Campus

Ruh Linkedin

Ruh Website

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.

ABOUT THE
HOST SCHOOL

https://www.instagram.com/ruh_primary/
https://www.instagram.com/ruh_primary/
https://www.instagram.com/ruhearlyyears/
https://www.instagram.com/ruh_continuum/
https://www.instagram.com/ruh_continuum/
https://www.linkedin.com/company/ruh-school/
https://www.ruh.school/


Lead. Inspire. Collaborate. Create Impact.

6th - 9th January 2027
Become part of a global community of future leaders and experience five

unforgettable days of learning, collaboration, and transformation.

www.bigrededucation.com +91-931-045-0013 

Global Youth Leadership
Bootcamp

Global Youth Leadership
Bootcamp

Global Youth Leadership
Bootcamp

In Partnership with: Brought to you by: Hosted at:

Grades 8  to 12th th

APPLY NOW

Global Education Leadership Collective (GELC) is a formally registered student organization at the Harvard Graduate School of Education.

https://www.facebook.com/thebigredgroup/
https://www.instagram.com/bigrededucation
https://www.linkedin.com/company/18883710/admin/
https://bigrededucation.com/apply-global-youth-leadership-bootcamp-ruh-school/?utm_source=Website&utm_medium=brochure&utm_term=ApplyNow&utm_content=Webbrochure&utm_campaign=GYLB
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